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Reality‑making [is] a team game …an art‑form, actually.



We recognize that, Institutional mentoring is a system and process of collective progress. Institutions are means for the socialization of the “individual” and the “collective” in their self‑becoming. Institutions are the unity of people  who  share  a  common  cause  under  a  vision.  However,  in  their  becoming,  many  times institutions need to unite in the act of co‑creation such that they together participate in the reality‑making process. An institution that has an active participation in social production, which has fetched outstanding and impactful social outcomes, can unite with nascent and aspiring institutions to co‑create their reality. This type of collaborations happens when an institution active in social production becomes  conscious  of  and  responsible  about  its  active  and  impactful  role  in  social  production.The  collective  becoming,  and  in  its  firm  establishment  in  the  values  of  unity,  which  invalidates hierarchies and power relationships, makes institutional mentoring an act of actualizing potentialities and possibilities. We believe that,Every institution has abilities, capabilities, and comparative advantages. Everyone’s participation is relevant in the making of reality through social outcomes. Mentoring is development through determined and persistent efforts with the aid of successfully tested and proven modelsWe affirm that The  Global  Centre  fur thers  the  5  principles  based  on  which  the  International  Institute  ofHigher Education, Research and Capacity Building (IIHEd) wills and acts. They include꞉ “Academic Freedom”,  “Intellectual  Engagement”,  “Institutional  Accountability”,  “Social  Responsibility”,  and “Participatory Governance”.

Our Philosophy

The Global Centre collaborates with other institutions under a Mentoring Programme based on the following commonalities꞉ shared vision, shared values, and shared goals.We provide mentoring through a “contextual‑development” approach (as introduced by Charles C. Healey and Alice J. Welchert), an educationist approach that capitalizes on the dynamic potentials of the context in which educational institutions function. The emphasis on dynamic context helps us identify  comparative  advantages,  shifting  identities,  regulatory  climates,  and  socio‑political transformations.

Our Focus and Approach

Fundamental Principles of Institutional MentoringFeasibilityFor effective conceptualization of ideas and systems and processes.Discolsure and/yet ConfidentialityFull disclosure by the mentee and absolute confidentiality by the mentor.OptimalityFor maximizing resources, quality, efficiency, and outcomes.AmenabilityBased on mutual respect and recognition of each others roles.AdherenceAdherence to recommendations as a means of effective implementation.Quality AssurnaceQuality Assurance for system‑check and status monitoring.ReportingAs performance and status report—facilitates review.Good FaithDue regard—honesty, transparency, and reciprocity.Peer SpiritCamaraderie—shared spirt, joint efforts.
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For every mentee institution the Global Centre designs a model of mentoring based on their situationality in the higher education landscape. Situationality is assessed based on objective facts and in relative terms. Based on such assessments, short‑term, medium‑term, and long‑term, strategic plans are made.
Framework of Mentoring (FoM) 

Under the FoM, the following services are provided based on a case‑to‑case basis꞉1.  Situational assessments2.  Scenario mapping3.  Policy advice4.  Strategic inputs/advices5.  Constituting leadership and personnel (faculty and staff)6.  Assistance in student enrollments7.  Institution building8.  Capacity building and enhancement 9.  Benchmarking10.  Assistance in participation in ratings and rankings
These services are generally provided in the form of following deliverables꞉1.  Strategic Action Plans2.  Institutional and Academic Policies  3.  Standard Operating Procedures  4.  Advisories 5.  Capacity/Competency Building/Enhancing Programmes 6.  Search Committees 7.  Academic/Teaching Modules 8.  Joint Conferences 9.  Research Inclusion 10.  Global Connects for International Collaborations
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