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Simon Commander

Simon Commander is Altura's Managing Partner, he has extensive experience working with 
both public and private sectors in an advisory capacity. His focus has mainly been on emerging 
markets. He has worked in senior positions over an extended period of time in both the World 
Bank in Washington DC and the European Bank for Reconstruction and Development (EBRD) in 
London. At the latter, he was editor of the EBRD’s Transition Report from 2002-2009 and then, 
on a part time basis, Senior Adviser. Aside from his involvement with a large number of country 
lending programmes and policy discussions, he has had extensive experience working with 
investors and companies operating in emerging markets. He holds an undergraduate degree 
from Oxford University and a doctorate from Cambridge University. He has held faculty 
positions at Cambridge University and London Business School where he was the Director of 
the Centre for New and Emerging Markets between 1999 and 2008. He is also currently 
Professor of Economics at IE Business School, Madrid where he teaches a MBA course in 
Emerging Markets and the International Economy.
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About the Author



The variation in political systems across Asia has obscured a critical and common feature. What we term the 
connections world brings together highly resilient networks of businesses, politicians and politically 
exposed persons, irrespective of political system. These connections are highly transactional in nature, 
allowing the di�erent players across government, politics and business to extract value, exert in�uence and 
generate reciprocal bene�ts. The complex skein of interactions also a�ects how businesses are organised 
and are an important reason for the prevalence of diversi�ed – often family-based - business groups. 
Although the connections world has often been supportive to Asia’s economic renaissance, its persistence 
also comes with signi�cant costs and fallibilities. Among them is the creation and abuse of market power 
and the attenuation of competition, which holds back productivity and innovation. Even if business groups 
themselves innovate, the e�ect on other �rms is generally not positive. This shows up in country level 
innovation scores. Moreover, despite business groups often creating good jobs, these are limited in scale. 
What dominates in employment terms is a massive number of informal sector jobs which are ill paid and 
unproductive. In addition, the connections world breeds inequality and, ultimately, raises the prospect of 
political instability. Hence, for the 21st century to be Asia’s, it will require changes in policy and behaviour 
that cut away the foundations of the connections world. The book proposes a raft of policy measures that 
can begin to address these issues.
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