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Introduction  

In the light of recent developments in Afghanistan, it is pertinent to closely 

examine its administration. In order to understand the nature of governance, 

policies and mechanisms that will be put in place, one needs to examine the 

people in power. Critical analyzation of the people holding positions will 

provide more clarity on the fate of Afghanistan in the coming years. This profile 

paper series will aim to provide readers with an understanding of some of the 

key faces of the Taliban regime by looking at their past trajectories and in 

doing so seeking to contextualize their contemporary political actions. 

Moreover, it provides an outlook into the power dynamic that will occupy the 

administrative positions.  
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Mullah Yaqoob, Acting Minister of Defense: 

The son of the Taliban's founder Mullah Omar, Mullah Yaqoob has been put 

in charge of the country's Defense Ministry. Before 2015, Mullah Yaqoob did 

not even have an official position in the Taliban. He was a graduate of 

several hard-line Islamic seminaries in Pakistan's port city of Karachi, where his 

family had resided since the U.S.-led invasion of Afghanistan toppled the 

brutal Taliban regime in 2001. He first came to prominence in 2015 when, in 

an audio message released after his father's death, he called for unity within 

the militant group. Antonio Giustozzi, a Taliban expert with the Royal United 

Services Institute in London, describes Mullah Yaqoob as part of a moderate 

camp that favours a negotiated end to the war.  
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Yet his significance cannot be under–estimated in light of his family 

connections. According to Obaid Ali, a specialist on the insurgency at the 

Afghanistan Analysts Network, an independent think tank in Kabul, “Mullah 



 

 3 

Omar was a charismatic leader, and there remains huge admiration and 

reverence for him, his family, and even his close associates, many of whom 

have been promoted to influential positions.” His familial connections and ties 

to his father, who enjoyed cult-like honour as the Taliban's leader, assists as a 

powerful representation, making him a unifying character over a sprawling 

journey. 

Prior to being appointed to head the Defense ministry in Kabul, Yaqoob 

served as deputy leader before being given the powerful post of military chief 

of the Taliban. In his capacity as the head of the Taliban’s military commission, 

he oversaw a complex system of field 

commanders appointed with completing the 

insurgency's essential operations in the conflict 

Afghan intelligence states that Mullah Yaqoob 

was qualified in guerrilla warfare by the 

Pakistan-based militant organisation Jaish-e 

Muhammad, which has been blamed for fatal 

attacks on Indian targets in Afghanistan and the 

controversial Himalayan region of Kashmir, 

where Islamabad and New Delhi have battled 

three times. 

 

Under Mullah Yaqoob's leadership, the Taliban 

appears to have been upholding its 

commitment not to attack departing U.S. 

forces. Therefore his appointment can be seen 

as a method to uphold the sanitised and reformed image that the Taliban 

want to portray to strengthen their economic and social standing. His 

background of allyship with Western countries can also be used as a cover to 

hide the notoriety of the Taliban’s inner working. Since the Taliban desperately 

need legitimisation of their government, moderate factions like Yaqoob will 

Noteworthy is the fact that 

Mullah Yaqoob’s familial 

and leadership positions 

notwithstanding, he is not 

extensively praised 

amongst the ranks of 

Taliban’s foot soldiers. An 

Afghan intelligence 

official working for the 

former government 

described Mullah 

Yaqoob as a "shrewd 

young man who is 

somewhat entitled and 

self-centred." 
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keep criticism and speculations regarding militant governance in check. It is 

important to closely observe the Defense policies of the Taliban to soundly 

comprehend the impact of Yaqoob’s role and position. 
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